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Rethinking Leadership: An Integrated Model for Performance

By Raquel Elejabarrieta, Chief Human Resources Officer | CHRO at Grupo EULEN USA

Across industries, companies are navigating technological disruption, regulatory pressure, labor
shortages, and rising client expectations. In this environment, leadership cannot rely only on
technical expertise or positional authority. Results depend on the ability to combine operational
consistency with human judgment.

The leaders who perform best are those who understand both the mechanics of the business and
the dynamics of people. They know how to execute, but also how to align teams, manage
uncertainty, and sustain performance under pressure.

Research reflects this shift. The World Economic Forum projects that by 2025, large-scale
reskilling, across both technical and non-technical competencies, will be essential to workforce
competitiveness. Yet many organizations still treat hard and soft skills as separate tracks. In
complex operating environments, that separation becomes a weakness.

A Dual-Wheel Approach to Leadership
High performance leadership rests on two interdependent dimensions.

Technical capability provides traction. These are the measurable, teachable skills that allow
operations to run: compliance knowledge, financial acumen, safety standards, systems
management, and process execution. Without them, performance stalls. But traction alone is
not enough.

Behavioral capability provides direction and balance. Communication, judgment, influence,
accountability, and situational awareness determine how teams respond when plans shift or
pressure rises. These skills shape culture, alighment, and decision quality.

When these two dimensions operate together, leadership becomes consistent rather than
reactive. Strategy translates into execution.

At Grupo EULEN, this integrated model is embedded into leadership development. Technical
training is reinforced with coaching, mentoring, and structured feedback. The objective is not
only competence, but consistency and the ability to apply expertise effectively across varied and
demanding operational contexts.

From Capability to Habit

Clear communication, proactive problem solving, accountability, and constructive feedback are
not abstract values; they are operational tools. When practiced consistently, they reduce
friction, improve safety, strengthen client trust, and stabilize teams.

At EULEN, leadership development focuses on turning competencies into habits. Coaching and
mentoring ensure that expectations are reinforced on the ground, not just in policy documents.
This creates operational reliability across industries where margins, compliance, and service
quality leave little room for error.

Learning as a Strategic Lever

Leadership development is often viewed as a cost center. Increasingly, it is becoming a
competitive differentiator. A 2024 Deloitte survey found that 94% of senior executives would
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increase investment in leadership development if they were confident in measurable impact.
The question is no longer whether to invest, but how to link development directly to performance
outcomes.

Companies need to approach learning as part of its operational strategy. Leadership development
is aligned with business priorities, succession planning, and client expectations. This ensures that
growth, retention, and innovation are supported by a pipeline of leaders equipped to manage
complexity.

Why Integration Matters Now

Technology can be acquired. Systems can be upgraded. What determines sustained performance
is leadership quality under pressure. Organizations today require leaders who can interpret data
while exercising judgment, enforce standards while motivating teams, and manage risk while
pursuing growth.

Setting a Higher Standard

When technical mastery and behavioral discipline reinforce each other, organizations gain more
than productivity. They gain resilience.

Grupo EULEN’s experience across sectors demonstrates that traction drives movement, but
direction determines results. In a business landscape defined by complexity, integrated
leadership is not an advantage. It is the standard required to compete.

About Grupo EULEN

Founded in 1962 and with a presence in 11 countries, including the United States, Grupo EULEN is a leader in providing services and
innovative solutions to companies. It specializes in aviation services, cleaning, security, auxiliary services (logistics, general, and
telemarketing), FSM (Facility Services & Management), socio-health services, comprehensive maintenance, and global solutions for
human resources, employment, and the environment.

Since its inception, Grupo EULEN has stood out for the excellent quality of the services it offers. With more than 16 years established
in the local market, Grupo EULEN in the US currently has a staff of more than 3,300 specialist professionals across Florida, New York,
New Jersey, Maryland, and Washington DC.
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